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2022 Annual SHARE Initiative Spending Plan 
Template 

Due: December 31, 2022 

Overview 
The SHARE Initiative (Supporting Health for All through Reinvestment) was created through Enrolled Oregon 
House Bill 4018 (2018) and requires CCOs to invest a portion of profits back into communities to address 
health inequities and the social determinants of health and equity (SDOH-E). For details, see OHA’s SHARE 
Initiative guidance document. SHARE Initiative guidance is posted to the SHARE Initiative webpage. 

In accordance with the requirements stated in ORS 414.572(1)(b)(C) and OAR 410-141-3735, CCOs must 
designate a portion of annual net income or reserves that exceed the financial requirements for SHARE 
Initiative spending. According to contract requirements, a CCO’s annual SHARE Initiative designation must 
be spent down within three years1 of OHA's approval of the same year’s SHARE Initiative spending plan; a 
one-year extension may be requested (four years total). 

For contract years 2020 and 2021, CCOs that exceed minimum financial requirements are expected to define 
their own SHARE Initiative portion in compliance with the statute and rules referenced above. 

As described in OHA’s SHARE Initiative guidance document, SHARE Initiative spending must meet the 
following four requirements:  

1. Spending must fall within SDOH-E domains and include spending toward a statewide housing priority; 
2. Spending priorities must align with community priorities from community health improvement plans; 
3. A portion of funds must go to SDOH-E partners; and  
4. CCOs must designate a role for the community advisory council(s) related to its SHARE Initiative funds. 

By December 312of each contract year, the CCO shall submit a SHARE Initiative Spending Plan to OHA for 
review and approval. The spending plan will identify how the CCO intends to direct its SDOH-E spending 
based on net income or reserves from the prior year for the SHARE Initiative. This annual SHARE Initiative 
spending plan will capture from CCOs how they are meeting these contractual requirements.  
 

SHARE Initiative Reporting  
A. By June 30, each CCO must report its 

o Annual SHARE Initiative Designation in Exhibit L6.7 to identify its SHARE Initiative designation 
based on the prior year’s financials. 

o Annual SHARE Initiative Spend-Down in Exhibit L6.71 to track year-over-year SHARE spending 
and to tie such spending to the appropriate year’s SHARE Initiative Spending Plan. 

o Annual SHARE Detailed Spending Report using the detailed spending report template. 
B. By December 31, each CCO must complete the Annual SHARE Initiative Spending Plan described in 

this document for the prior year’s financials. 

CCO name: Yamhill Community Care 

 
1 See the 2022 contract waiver memo (12/13/2021), which extends the spend-down period from two years to three 
years. CCOs still have the option to request a one-year extension. 
2 See the 2022 contract waiver memo (12/13/2021), which extends the spending plan due date to 12/31. (CCOs may 
submit it any time from 9/30/2022 through 12/31/2022). OHA will notify each CCO about the approval status of its plan 
within 30 days of receipt. In the event a CCO’s plan cannot be approved as submitted, OHA will work with the CCO to 
resolve the identified deficiencies as quickly as possible. 

https://www.oregon.gov/oha/HPA/dsi-tc/Documents/SHARE-Initiative-Guidance-Document.pdf
https://www.oregon.gov/oha/HPA/dsi-tc/Documents/SHARE-Initiative-Guidance-Document.pdf
https://www.oregon.gov/oha/HPA/dsi-tc/Pages/SHARE.aspx
https://www.oregonlegislature.gov/bills_laws/ors/ors414.html
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=265591
https://www.oregon.gov/oha/FOD/CCODeliverables/2021-Exhibit-L-Financial-Reporting-Template.xlsx
https://www.oregon.gov/oha/FOD/CCODeliverables/2021-Exhibit-L-Financial-Reporting-Template.xlsx
https://www.oregon.gov/oha/HPA/dsi-tc/Documents/SHARE-Initiative-Detailed-Spending-Report-Template.xlsx
https://www.oregon.gov/oha/HSD/OHP/Announcements/2022-SHARE-Initiative-Changes1221.pdf
https://www.oregon.gov/oha/HSD/OHP/Announcements/2022-SHARE-Initiative-Changes1221.pdf
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CCO contact: Larry Soderberg  
 

Instructions:  
• Respond to items 1–11 below using this template.   
• Be clear and concise. Do not exceed 20 pages (not including the required attachments). 
• Your submission must include the formal agreement with each of the SDOH-E partners as 

referenced in item 7. If any agreement with an SDOH-E partner is a subcontract as defined in 
the CCO contract, then your submission must include the Subcontractor and Delegated Work 
Report updated for the subcontract/s, as required by the CCO contract. 

• All file names must clearly reflect the content (for example, CCOxyz_SHARE_Item8). 
• Only submit materials pertinent to this spending plan.  

Submit your plan to CCO.MCODeliverableReports@dhsoha.state.or.us by December 31.  
 

Section 1: SHARE Initiative Designation  

1. What is the dollar amount for your CCO’s SHARE Initiative Designation? (as recorded in cell E30 in 
Exhibit L – Report L6.7) 
$663,992 

 

Section 2: SHARE Initiative Spending Plan 
 

Spending plan summary 
2. Summarize the work your CCO is funding through this year’s SHARE Initiative. At a high level, briefly 

describe 1) project titles; 2) what activities are being funded; and 3) what populations will be served. 
YCCO is supporting two projects, the Yamhill County Health and Human Services Sheridan Housing 
Project, a continuation of the prior year’s project; and the Housing Authority of Yamhill County’s 
Stratus Village Project, which is an affordable housing community.  
 
The Sheridan Housing Project will provide 72 units of permanent supportive housing for individuals 
with a history of drug use and/or mental illness. Funded activities include continuing the build of the 
facility into Phase 3, adding an additional 37 units. The Project will provide on-site peer support, 
refer to substance use disorder treatment and behavioral health supports, and connect residents to 
other resources.  
 
The Stratus Village Project will provide 175 units of permanent affordable housing for individuals 
and families in the Yamhill County region. Funded activities will be beginning the single-phase 175-
unit build. Located in McMinnville, the complex will host human services, health, and education 
partners to bring resources and information to residents, and accessible community spaces for 
activities, gardening, and education. The space will serve low-income individuals and families and will 
be intentionally aligned with communities of color, who experience a rate of poverty nearly double 
that of white people in Oregon.  

mailto:CCO.MCODeliverableReports@dhsoha.state.or.us
https://www.oregon.gov/oha/FOD/CCODeliverables/2021-Exhibit-L-Financial-Reporting-Template.xlsx
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CHP/statewide priorities 

3. Describe how your SHARE Initiative spending aligns with your CCO’s shared community health 
improvement plan. 
The programs selected for the SHARE initiative all align with YCCO’s Community Health Improvement 
Plan Focus Area 6: Social Determinants of Health, Objective 1: Increase the number of community 
members who are connected to stable housing. Both projects also support CHIP Focus Area 4: 
Access to Care, Objective 1: Increase community awareness of available services, rights, and 
benefits. By bringing behavioral health and traditional health worker supports to community 
members through the Sheridan Housing Project, and centralized resources and community-building 
into the Stratus Village affordable housing complex, information will be readily available to increase 
community awareness of available resources. The Sheridan Housing Project is in one of the most 
rural parts of the county, and its peer support and behavioral health supports there will address 
Objective 3: Improve availability of medical care in rural areas. Stable housing is considered a 
protective factor. CHIP Focus Area 5: Trauma and Resiliency, Objective 1 is to Increase protective 
factors that develop parental resilience. Finally, Focus Area 6: Social Determinants of Health, 
Objective 1, Strategy 1 encourages partnership with the Housing Authority to improve awareness of 
and access to housing vouchers. The Stratus Village project will include designated units for Section 8 
vouchers, as well as an operating subsidy through a partnership with HAYC and the Confederated 
Tribes of Grand Ronde.  
 
SHARE-funded programs also align with other community CHIPs, including Yamhill County Public 
Health’s current Priority Area Trauma Reduction, Strategic Initiative 2: Enhance protective factors 
that contribute to overall community wellness and safe, stable, and nurturing families. The 
Providence Newberg Hospital CHIP includes strategies regarding referring community members to 
local housing resources and exploring transitional housing for the medically fragile. The 
Confederated Tribes of Grand Ronde and the Confederated Tribes of the Siletz Indians both list 
Housing as a Priority Area in their respective plans. Yamhill Community Action Partnership’s Needs 
Assessment identifies Recommendation 1: Prioritize the creation of a comprehensive housing 
strategy.  
 

4. Describe how your SHARE Initiative spending addresses the statewide priority of housing-related 
services and supports, including supported housing. 
Both projects funded by the YCCO SHARE Initiative directly address housing-related services and 
supports. YCCO convened the major housing-focused organizations in the service area in 2020, and 
has continued this workgroup in order to identify housing-related initiatives and current needs and 
gaps. This group aligns resources to reduce waste and increase impact, provides guidance for SHARE 
decisions, and ensures alignment with the statewide housing priority. The Initiative spending 
supports a strategic portfolio of long-term programs and projects designed to increase infrastructure 
and serve a range of housing needs, from short term non-congregate shelter to supportive housing 
for people with substance use disorders and/or mental illness, to affordable community housing, set 
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up to equitably meet the varied needs of a diverse community. The SHARE-funded projects using 
2021 funds will both partner with YCCO to meet additional social and medical needs. YCCO chose 
only two programs to support in each year of the SHARE initiative, in order to invest more significant 
funding and make higher impacts with capital investments in long-term housing programs.   

 

SDOH-E partners and domains 
5. Using the box below, respond to items A–C for each SDOH-E partner. Duplicate the box for each 

partner included in your spending plan. 
A) Identify each SDOH-E partner that will receive a portion of SHARE Initiative funding.  
B) Identify the SDOH-E domains applicable to your SHARE spending for each partner. 
C) Indicate whether the partner agreement is a subcontract and if yes, attach an updated 
Subcontractor and Delegated Work Report.  

A. Partner name: Yamhill County Health and Human Services  
B. SDOH-E domain(s) for the SHARE activities being funded for this partner (check all that apply): 

☒ Neighborhood and built environment 
☒ Economic stability 
☐ Education 
☒ Social and community health 

C. Is your CCO’s agreement with this SDOH-E partner a subcontract as defined in CCO contract?  
☐ Yes ☒ No  
If yes, your submission must include the Subcontractor and Delegated Work Report 
updated for the subcontract/s, as required by the CCO contract. 
 

Please note: While YCHHS held a Subcontract, the SHARE agreement is a separate payment 
agreement and is not included as a portion of or addendum to the delegated work subcontract. 
The Subcontractor and Delegated Work Report is attached for reference (Items 2 and 3).  
 

 
A. Partner name: Housing Authority of Yamhill County  
B. SDOH-E domain(s) for the SHARE activities being funded for this partner (check all that apply): 

☒ Neighborhood and built environment 
☒ Economic stability 
☐ Education 
☐ Social and community health 

C. Is your CCO’s agreement with this SDOH-E partner a subcontract as defined in CCO contract?  
☐ Yes ☒ No  
If yes, your submission must include the Subcontractor and Delegated Work Report 
updated for the subcontract/s, as required by the CCO contract. 
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6. Describe how each of the SDOH-E partners identified above were selected for SHARE Initiative 
project(s) or initiative(s). 
The SDOH-E Partners funded were selected as part of a rigorous review to understand current 
housing resources and assets. An existing collaborative of Yamhill County leaders provide an ongoing 
forum to share community activities and current opportunities of common interest, especially 
around housing. Participating organizations in that group include YCCO, the Housing Authority of 
Yamhill County, Yamhill County Health and Human Services, Yamhill Community Action Partnership, 
and in 2023 this group will add Providence Newberg Hospital. YCCO identified the projects presented 
by that group that were most in line with SHARE objectives, the CHIP, and guidance and data from 
the Community Advisory Council, Quality and Clinical Advisory Panel, and Community Health 
Assessment. YCCO completed a rubric developed from SHARE and CBI criteria. YCCO then shared a 
proposal template with all partners associated with local housing efforts identified through the 
Yamhill Area Leaders workgroup. YCHHS, YCAP, and HAYC completed proposals. In 2020, three 
potential projects were identified, but only two were SHARE funded in 2021, YCHHS’ and YCAP’s. The 
HAYC proposal and a portion of YCHHS’ proposal was approved by the CAC and Board for provisional 
funding in 2022 if their project goals remained the same, which they did. YCCO continues to work 
with all community partners to ensure alignment and regular updates about project progress and 
emerging needs within the community related to housing.  
 
In the 2022 cycle using 2021 SHARE funds, YCCO requested updates from YCHHS and HAYC to ensure 
project objectives still met SHARE requirements and aligned with CHIP and YCCO goals. The Board of 
Directors and the Community Advisory Council both reviewed and reapproved these expenditures 
based on these updates and criteria at the recommendation of the Yamhill County Leaders 
workgroup. The partners and projects proposed for 2021 funds were ultimately reviewed and 
approved twice by the Yamhill County Leaders collaborative group, the Community Advisory Council, 
and the Board of Directors.  This two-year strategy allowed the HAYC project to receive assurance of 
future funding in 2020, which aided them in leveraging additional grant funding for the project over 
the course of 2021, creating a higher match for YCCO’s promised investment. By creating longer-
term strategies instead of siloed annual funding, YCCO’s goal is to create sustainability for funded 
agencies and ensure the success of funded programs to best align with statewide housing goals.  
 

7. Attach your formal agreement with each of the SDOH-E partners described in item 5. (See guidance 
for required contract components.) Have you attached an agreement for each of your SHARE partners? 

☒ Yes ☐ No  

If no, please explain why not. Click here to enter text. 

8. Attach a budget proposal indicating the amount of SHARE Initiative funding that will be allocated to 
each project or initiative, including the amount directed to each SDOH-E partner. Did you attach a 
simple budget proposal with this submission?  ☒ Yes  ☐ No 

Community advisory council (CAC) role 
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9. Describe your CAC’s designated role in SHARE Initiative spending decisions. (As appropriate, describe 
the ongoing engagement and feedback loop with the CAC as it relates to SDOH-E spending.)  

The YCCO Community Advisory Council was designated as the governing body to review SHARE spending 
proposals and provide a recommendation to the Board of Directors for its final decision. The group received 
detailed background information on the SHARE initiative in March and April 2021, in which the YCHHS 
Sheridan Housing Project and the HAYC Stratus Village Project were both introduced. The group confirmed 
that these projects were CHIP aligned. In July 2021, the group recommended that the HAYC Stratus Village 
project be delayed, because its start date was later than the other projects (less urgent) and the group 
recommended prioritizing more rural investments (Sheridan Housing Project) and more urgent needs (YCAP’s 
Project Turnkey) first. To respect the CAC’s recommendation, only the latter two projects were funded in 
2021, and revisited in 2022.  
 
The CAC receives updates at least annually on the SHARE-funded projects, receiving an update in May 2022 
and November 2022, during with they reviewed and approved 2021 SHARE funding. Two CAC members are 
also members of the Board of Directors, with one recently elected to Vice-Chair, and thus have additional 
opportunity to review and provide feedback on SHARE Initiative strategies and funding, and contribute to the 
final approval vote on 2021 funds.  
 
The CAC provided the following recommendations for any SHARE-funded housing programs: 
 

• Prioritize projects that have an impact on the community sooner rather than later.  
o YCHHS’ Sheridan Housing Project is already offering units to individuals and families, and 

HAYC’s complex will start building in 2023.  
• Prioritize projects that have an impact beyond just McMinnville/Newberg.  

o YCHHS’ Sheridan Project is in the West Valley, specifically called out by the CAC as a high-needs 
area. While the HAYC complex is McMinnville, it will increase available affordable housing for 
anyone in Yamhill County, especially through its partnership with the Confederated Tribes of 
Grand Ronde, also located in the West Valley.  

• Prioritize projects offering co-located services and supports and reduce need for transportation.  
o YCHHS’ Sheridan Project offers on-site peer supports; HAYC Stratus Village offers on-site 

resources, classes, and community events.  
• Consider avoiding deterring factors for potential residents.  

o Both projects are as low-barrier as possible within the parameters of their funding.  
• Consider avoiding relocation for potential residents.  

o By funding programs in both McMinnville (the population center of Yamhill County) and in the 
West Valley (a more rural area), YCCO is investing in a broad geographic range for housing 
supports.  

 
This feedback was incorporated into a final budget presentation to the YCCO Board of Directors, which 
recommended: 
 

• Paying the remainder of YCHHS’ Sheridan Housing Project’s request with 2021 funds, already partially 
funded with 2020 funds  

• Fully funding HAYC Stratus Village with 2021 funds  
Section 3: Additional details 
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10. (Optional) Describe the evaluation plan for each project or initiative, including expected outcomes; 
the projected number of your CCO’s members, OHP members, and other community members 
served; and how the impact will be measured. 
YCHHS Sheridan Housing Project 
 

1) Demonstrate progress toward completion of Project facility build and implementation of 
housing and supports for a 72-unit housing complex, with Phase Three beginning in 2022.  

2) Report on the following: 
a. Housing referrals, including number of referrals, referral source, and demographics 
b. Duration residents live in Project complex 
c. Support activity data, including number, type, and attendees at each activity, group, 

and class 
d. Number of residents successfully completing substance use disorder treatment 
e. Number of peer services and contacts provided to residents 

3) For all program participants, provide, at minimum: 
a. Race/ethnicity, age, language, disability status, sexual orientation, gender identity 
b. Homelessness status, income, substance use status 

4) Achieve and demonstrate permanent supportive housing for individuals in recovery and 
their families  

 
YCHHS Sheridan Housing Project 
 

1) Demonstrate progress toward completion of Project facility build and implementation of 
housing and supports for a 175-unit housing complex to begin construction in 2023. 

2) If residents have started occupying the housing units before the biannual reports, report on 
the following: 

a. Housing referrals, including the number of referrals, referral source, and 
demographics  

b. Duration residents live in Project complex 
c. Support activity data, including number, type, and attendees at each activity, group, 

and class 
3) For all program participants, provide, at a minimum, as available, 

a. Race/ethnicity, age, language, disability status, sexual orientation, gender identity 
b. Homelessness status, income, involvement with the justice system  

 
11. If the project or initiative requires data sharing, attach a proposed or final data-sharing agreement 

that details the obligation for the SDOH-E partner to comply with HIPAA, HITECH and other 
applicable laws regarding privacy and security of personally identifiable information and electronic 
health records and hard copies thereof. Does the project require data sharing?             ☒ Yes  ☐ No 



Supporting Health for All through REinvestment Initiative YCCO Budget Proposal 

SHARE Allocation:                        $663,992

Agency Program Name Program Area Funding Type Budget Proposal 
Housing Authority of Yamhill County Stratus Village Housing Capital expense $500,000
Yamhill County Health and Human Services Sheridan Project Housing Capital expense $163,992

TOTAL $663,992



Yamhill Community Care Organization 

Letter of Agreement 

This Letter of Agreement (hereinafter "Agreement") is made and entered by and between Yamhill 

Community Care Organization, dba Yamhill Community Care (hereinafter "Yamhill CCO") and the 

Housing Authority of Yamhill County (hereinafter "Provider''). The effective date of this Agreement shall 

be December 1st, 2022 through October 31st, 2023. 

Project: Stratus Village Project 

Contact/Lead: Vickie Ybarguen 

Phone: 503-883-4318 

Email: vybarguen@hayc.org 

Background. 

Yamhill CCO Contact: Seamus McCarthy Ph.D. 

Phone: 503-376-7424 

Email: smccarthy@yamhillcco.org 

Yamhill CCO will partner with Provider on the Stratus Village Project (the "Project") which will provide 

175 units of permanent affordable housing for individuals in a convenient location in McMinnville, 

Oregon. 

The Project complex will host human services, health, and education partners that will add to the 

richness of support for residents. The centrally-located community building will offer private offices, 

meeting spaces, and a large community room. The grounds will also include a community garden 

planned and operated with support from local partners. Plans include assisting residents with growing 

food and then classes to teach them how to prepare meals. Walking paths will link to larger community 

trails. This will be the first new affordable housing development in McMinnville since 2008. 

This housing-related project addresses the following Social Determinants of Health domains, as specified 

in OAR 410-141-3735(3)b(): Neighborhood and built environment, Social and community health, 

Economic stability. 

The program aligns with Yamhill CCO's Community Health Improvement Plan Focus Area Social 

Determinants of Health, Objective 1: Increase the number of community members connected to stable 

housing. It also aligns with other community CHIPS, including Yamhill County Public Health's Priority 

Area Trauma Reduction, Strategic Initiative 2: Enhance protective factors that contribute to overall 

community wellness and safe, stable, and nurturing families. The Providence Hospital CHIP includes 

strategies regarding referring community members to local housing resources and exploring transitional 

housing for the medically fragile. The Confederated Tribes of Grand Ronde and the Confederated Tribes 

of the Siletz Indians both list Housing as a Priority Area in their respective plans. 









o. This Agreement may be terminated (i) by written agreement of both parties if the
requirements are not met, or (ii) by either party with written notice to the other party
no less than thirty (30) days in advance of termination.

Yamhill CCO and Provider, by their signatures below, acknowledge that they have read this Agreement, 
understand it and agree to be bound by its terms and conditions. 

Agreed to on behalf of the Housing Authority Agreed to on behalf of Yamhill CCO: 
Of 

Signature 

Name: ___Seamus McCarthy______ _ 

Title: ___CEO_______ _ 

Date: _l_<.,_-_1..:_7_-_2_Z __ _ Date: ____12/28/22______ _ 
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m. Waiver by any party of strict performance of any provision of this Agreement shall not
be a waiver of or prejudice any party's right to require strict performance of the same
provision in the future or of any other provision. Effective waivers of any provision of
this Agreement must be set forth with specificity in writing and signed by the waiving

party.
n. To the extent not preempted by Federal law, this Agreement shall be interpreted and

enforced according to the laws of the State of Oregon, without regard to choice of law
analysis.

o. This Agreement may be terminated (i) by written agreement of both parties if the
requirements are not met, or (ii) by either party with written notice to the other
party no less than thirty (30) days in advance of termination.

Yamhill CCO and Provider, by their signatures below, acknowledge that they have read this Agreement, 
understand it and agree to be bound by its terms and conditions. 

Agreed to on behalf of Yamhill County 
Health & Human Services (YHHS): 

Signature 

Name: Lindsey Manfrin__ _ 

Title: Health and Human Services Director 

Date: 12.13.22________ _ 

Agreed to on behalf of Yamhill CCO: 

Signature 

Seamus McCarthy 
Name: _________ _ 

CEO 
Title: __________ _ 

11/30/2022 

Date: __________ _ 
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